District Health Assessment for Multiple District 324 through February 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 162 0 162 0% 4 4 0 6166 0 6166 1242 426 816 15.25% 5,408 38 14% 5 95 99% 0% 0% 12% 40 10
324B 178 0 178 0% 1 6 -5 7207 0 7207 631 434 197 2.81% 6,792 40 13% 9 118 94% 1% 0% 9% 36 9
324C 126 1 127 100% 6 5 1 7611 64 7675 1218 346 872 12.82% 7,459 60 8% 4 104 97% 10% 0% 22% 32 8
324D 89 1 90 100% 7 4 3 3178 1" 3189 1273 163 1110 53.39% 2,299 36 39% 3 7 70% 17% 1% 38% 16 4
324E 166 0 166 0% 3 4 -1 7821 0 7821 580 341 239 3.15% 7,673 47 10% 17 69 100% 0% 0% 7% 32 10
324 F 241 0 241 0% 8 8 0 10456 0 10456 1022 668 354 3.50% 10,546 43 8% 6 204 84% 0% 0% 13% 72 16
324G 108 0 108 0% 6 5 1 3872 0 3872 592 299 293 8.19% 3,697 36 1% 8 93 85% 5% 0% 25% 27 9
324 H 101 1 102 100% 17 5 12 3356 41 3397 734 509 225 7.09% 3,072 33 6% 4 17 98% 2% 1% 16% 30 9
3241 80 0 80 0% 2 4 -2 2459 0 2459 255 224 31 1.28% 2,417 31 19% 6 66 99% 5% 0% 19% 22 8
324 J 143 1 144 100% 4 5 -1 4759 5 4764 595 459 136 2.94% 4,604 33 31% 9 89 81% 15% 0% 21% 35 17 GLT
324K 65 0 65 0% 4 3 1 2319 0 2319 267 171 96 4.32% 2,203 36 18% 15 33 100% 0% 0% 20% 13 6
324 L 75 0 75 0% 1 2 -1 2417 0 2417 135 287 152  -5.92% 2,537 32 33% 1 4 61% 16% 1% 1% 6 3 1stVDG,2nd
VDG
324 M 188 1 189 100% 1 3 -2 6152 100 6252 887 586 301 5.06% 6,262 33 20% 1" 38 92% 10% 2% 8% 34 1"
1722 5 1727 100% 64 58 6 67773 221 67994 9431 4913 4518 7.12% 64,969 39 16% 7 1,074 90% 5% 0% 15% 395 120
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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